About AOT Consulting Ltd
Background

AOT CONSULTING is an independent consultancy firm incorporated
and registered under the Ugandan law. It specifically targets energy
development services in developing countries and emerging markets,
with its core business being energy efficiency, renewable energy
promotion, environmental and sustainable policy formulation.
Additionally, we are strong advocates for clean environment policies.
Drawing on the rich and diverse technical experiences of a very
dedicated team, AOT CONSULTING LTD consistently delivers top-
notch services to its esteemed clients.

At  AOT CONSULTING, we believe that sustainable energy
development is at the heart of socio-economic transformation of our
communities. As such, we pride ourselves in partnering with our clients
to get the best of these technologies, with a keen interest in private
sector development.

Expertise

Drawing on the wealth of expertise of our senior partners in various
fields of engineering, we have the potential to match and even better
services offered in this field in the East African region and beyond.

Our core competences are energy access, energy efficiency,
renewable and clean energy, climate change and adaptation.

Our Core Values

Integrity
Excellence
Relationships
Innovation
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Efficiency

Our Services Themes

Energy Consulting, Advisory and Studies

Energy Project Management

Energy Efficiency and Management

Engineering, Procurement and Construction (EPC)
Off-grid and Distributed Renewable energy solutions
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Our Energy Consulting Portfolio

AOT CONSULTING brings together methodological know-how and expertise with broad sector
coverage, comprising the following service areas:

1. Energy and Environmental Planning, Training and Awareness-raising

2. Cleaner energy production and management

3. Energy Efficiency in buildings, manufacturing, Industry and municipalities

4. Renewable energy for rural areas and small cities
a. Energy planning
b. Construction of electricity schemes
c. Transmission and distribution
d. Operation and maintenance

e. Productive use of energy

5. Electric Mobility solutions

6. Renewable Energy Entrepreneurship development
a. Promotion of renewable energy and energy efficiency
b. Economic development and employment creation

7. Monitoring and Evaluation (M&E)

8. Large Solar Photo-voltaic power plants




Some Clients served by AOT

e Uganda, Ministry of Energy and Mineral Development (MEMD

e World-Wide Fund for Nature (WWF),

e The World Bank — as a Sub-Consultant,

e Swedish International Development Agency (Sida),

e Uganda, Electricity Regulatory Authority (ERA),

e Uganda, Rural Electrification Agency (REA),

e Deutsche Gesellschaft fuer Internationale Zusammenarbeit — Promotion of Renewable
Energy and Energy Efficiency in Uganda (GIZ PREEEP),

e Netherlands Development Organization (SNV),

e Uganda Communications Commission (UCC)

e DFCU Bank Ltd

e laborex Uganda Ltd,

e Yongeza e-mobility,

e ROKE Telkom,

e Kampala-Entebbe Expressway

e Private sector companies including: renewable energy solutions and energy audits for
hotels, manufacturing industries, cement and tea factories and commercial buildings.
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